ADIRONDACK CENTRAL SCHOOL
BOARD OF EDUCATION SPECIAL MEETING
BOONVILLE, NY 13309

DRAFT
MINUTES OF SPECIAL MEETING - GOALS WORKSHOP — December 3, 2022

MEMBERS PRESENT OTHERS PRESENT
Michael Kramer, President Kristy McGrath, Superintendent
Bruce Brach Sharon Cihocki, Business Administrator
Joan Ingersoll Michael Faustino, Director of Technology, Instruction &
Keith Redhead Curriculum; Heidi Smith, HS Principal; Dan Roberts, Asst.

Secondary Principal; Jill Schafer, BE Principal; Linda
MEMBERS ABSENT: Weber, WL Elem Principal; Wendy Foye, Director of
Almanda Sturtevant, Vice-President Special Education, Jennifer Badaracco, Transportation
Robert Healt Supervisor; Dawn Croniser, School Lunch Manager
Abby Podkowka

Mr. Kramer called the Special Meeting — Goals Workshop to order at 9:03 a.m. and led the recitation of the
pledge of allegiance.

Mrs. McGrath served as Clerk Pro-Tem in the absence of the District Clerk.

Mr. Edward Renaldo was the facilitator of the workshop and led the discussion of setting goals for the district
with the participation of those in attendance.

At 1:12 p.m. Mrs. Ingersoll moved and Mr. Redhead seconded, carried 4-0, to adjourn to the Regular Board
meeting to be held on Tuesday, December 13, 2022 in the LGI room at the high school.



